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HUD Makes Debt Collection A Priority 


HUD Secretary Samuel R. Pierce, Jr. has launched a concentrated effort at HUD to coliect an 
estimated $1.3 billion in delinquent debts owed the Department. 


The campaign is centered in six areas which account for more than 90 percent of the debt, as follows: 
* Multifamily HUD-held mortgage notes which account for $969 million in delinquent debts; 

* Single-family, HUD-held mortgage notes with nearly $56 million due: 

* Title I defaulted notes with $120 million owed; 

* Section 202 defaulted elderly and handicapped loans with $19 million owed; 

* Section 312 defaulted rehabilitation loans with $29 million owed: and 

* The New Community Development Corporation with $15.5 million owed. 


Earlier this year Secretary Pierce appointed a special task force to establish policies and develop 
procedures to eliminate waste, fraud and mismanagement in HUD programs (See HUD Newsletter No. 
33 and No. 27). The Secretary also established the Debt Collection Task Force to determine the nature 
and extent of delinquent indebtedness and to develop an action plan for dealing with it. In recent weeks 
the task force has been reviewing underwriting and foreclosure procedures, including an exploration of 
the use of private collection agencies. Secretary Pierce said the use of collection agencies could be 
expanded, based on the success of a pilot effort in reducing delinquent balances for Section 3 !2 loans. 


HUD, Census Start 1981 Survey of U.S. Housing 


The ninth annual survey of housing in the United States got underway last month according to HUD and 
the Bureau of the Census. The four-month survey will study a sample of some 60,000 of the Nation’s 
88 million housing units. The sample, representing a cross section of all the housing in the United 
States, was selected from 1970 census records, but is updated each year to include new construction, 
conversions and losses from the housing inventory. 


Information obtained from the survey ranges from characteristics of residential units, occupants, and 
those who change residences to the changing costs of construction, services and utilities. 


Survey results will be available in late 1982. The Census Bureau said that statistics will be tabulated for 
the Nation, each of the four census regions including urban and rural areas, Standard Metropolitan 
Statistical Areas (SMSA) as a whole, both inside and outside central cities, and the remainder of the 
country. 








HUD, OMB Move to Spur Low-Income Housing Production 


An estimated 50,000 low-income housing units may be constructed nationwide as a result of a recent 
agreement between HUD and the Office of Management and Budget (OMB). The agreement allows 
HUD to adjust allowable rents to reflect the higher interest rates that developers must pay to finance 
low-income projects. 


Secretary Samuel R. Pierce, Jr., said that the OMB approval of all essential characteristics of the 
Financing Adjustment Factor (FAF) means that much needed housing will be made available for 
low-income Americans as well as employment for thousands of construction workers. He said that 
construction of HUD-sponsored, low-income housing projects was virtually at a standstill due to 
current market interest rates — particularly tax-exempt rates. The high interest rates coupled with rents 
allowed under HUD’s Section 8 rental assistance program, he added, made low-income projects 
unfeasible. 


The FAF agreement will allow many of the proposed low-income housing projects, now stuck in the 
processing pipeline, to proceed. The problem, Secretary Pierce noted, has been that Section 8 rent 
subsidies are based on a developer paying an interest rate of approximately 7.5 percent on development 
loans. The loans currently carry a rate of 12 to 13 percent. 


Under the agreement, at initial closing of proposed projects, HUD will calculate the extra cost of 
financing due to elevated interest rates and adjust the subsidy rent payment to developers on behalf of 
low-income tenants. For each | percent of adjustment, however, the developer will have to contribute 
an.additional | percent equity. HUD will make adjustment to accommodate interest notes up to 12 
percent. 


Secretary Pierce emphasized that the FAF will not require an increase in HUD’s budget, saying that the 
additional money will come from recaptured funds. He noted that developers will have to begin 
construction of their projects no later than June 1, 1982, in order to take advantage of the adjustment. 


HUD Appoints Director for Small and Disadvantaged Businesses 


Bernice Williams has been appointed by HUD Secretary Samuel R. Pierce, Jr., to serve as director of 
the Office of Small and Disadvantaged Business Utilization. 


Williams will serve as the principal advisor to the Secretary and other high-level staffers on issues 
concerning the participation of small and disadvantaged businesses in the contracting activities of the 
Department. She will be responsible for implementing applicable sections of the Small Business Act, 
overseeing the Department’s small business set-aside program, and representing the agency before 
congressional committees concerned with HUD’s small and disadvantaged business utilization 
program. She also will serve as HUD’s liaison with the Secretary of Education who is implementing 
policy to increase the participation of black colleges and universities in Federal programs. 


A native of Gainesville, Ala., Williams was president of Neiceon Enterprises, Inc., a consulting firm 
located in Suitland, Md. She has worked as a sales manager for the Johnson Products Company and as 
administrative assistant for the Washington Electric Corporation. Before coming to the Washington 
area, she worked as a personnel specialist for the Republic Personnel Service in Birmingham, Ala.., 
and as a statistical researcher for the Birmingham Urban League. 


A sociology graduate (1973) from Miles College (Birmingham), she has done graduate work at 
American University, Washington, D.C. 








Nuggets 


The Federal Home Loan Bank Board (FHLBB) has given its approval to the merger of three savings 
and loan associations into the Nation’s largest federally chartered savings and loan. It was the first 
interstate merger sanctioned by the FHLBB since it approved such mergers in March 1981. The merger 
combines West Side Federal Savings and Loan Association of New York City and Washington 
Savings and Loan Association of Miami Beach, Fla., into the Citizens Savings and Loan of San 
Francisco. The FHLBB said the action ‘‘gives citizens $6.8 billion in assets and makes it the largest 
federally chartered savings and loan in the United States.’’ The FHLBB supervises some 4,000 
federally insured savings and loan associations across the Nation. 


Through a community-wide heat loss survey conducted last winter, the people of West Allis, Wisc., 
now have the specific information they need to launch an energy conservation campaign. Using a high 
resolution, infrared video camera mounted in a mobile inspection van, engineers and architects from 
Donohue and Associates, Waukesha, Wisc. , gathered heat loss information on a total of 25,000 homes 
and businesses. The camera recorded data while panning in a continuous motion across the front, side, 
and roof of each house. Homeowners were then able to view the thermographic data on a television 
monitor while a trained interpreter identified areas needing attention. The survey was financed with the 
help of Community Development Block Grant funds awarded the community. 


The Mortgage Insurance Companies of America (MICA) reports that a record share of the mortgage 
insurance market was achieved by the private mortgage insurance industry in July. According to 
MICA, its members covered 58.1 percent of insured mortgages, while the remainder was handled by 
the Federal Government. The 58 percent share contrasts with a 39.8 percent share in July 1980. 


The Law Enforcement Assistance Administration (LEAA) has published a Handbook for Energy 
Conservation in Correctional Facilities which tells how State and local officials can start their own 
energy conservation programs. It says that officials can make major energy cost reductions at very little 
expense. For example, the handbook notes, an energy audit of a Michigan prison revealed that for $50 
the institution’s hot water temperature could be reduced, thereby saving $13,522 a year. In another pilot 
experiment, $300 spent to reduce the flow of outside air into a trustee dining area would mean a savings 
of $10,772 annually. Single copies of the 225-page handbook are available free from Unified 
Industries, 6551 Loisdale Court, Springfield, Va. 22150. 


The National Association of Realtors (NAR) reports that a recent study reveals that the greatest 
proportion of family income spent on housing is in San Francisco — 66 percent — and the smallest in St. 
Louis —32.8 percent. The study says that San Francisco recorded the largest increase in the average cost 
of an existing house, with prices rising from $84,700 three years ago to an estimated $133,900 in 1981. 
The survey noted that prices in Pittsburgh, by contrast, generally held steady in the three-year period. 
The study covered 142 metropolitan areas. 


Publications Available 


Home-Buying Veterans. . . describes a Veteran Administration loan, tells who is eligible and how to 
go about obtaining VA loans. Available free from the Consumer Information Center, Dept. 602H, 
Pueblo, Colo. , 81009. 


Innovations in Housing Renovation: Techniques for Financing the Moderate and Substantial 
Rehabilitation of Multifamily Buildings. . . prepared in conjunction with a seminar on the same topic, 
this publication explores a variety of techniques for financing housing construction; illustrates dozens of 
techniques for combining these programs into effective financing strategies to achieve local objectives. 
Available for $20 from the Center for Community Development and Preservation, 180 South 
Broadway, White Plains, N.Y. 10605 (914/761-5991). 


Mobile Home Program Statistics, Revision No.8. . . reflects the latest update of statistics pertaining to 
the production and shipment of mobile homes by States based on data received from manufacturers as 
well as the updating of the open destination units. Available free from the National Conference of 
States on Building Codes and Standards, Inc., 1970 Chain Bridge Road, McLean, Va., 22102 
(703/790-5750). 





Significant Litigation 


Lancaster Coalition for Block Grant Compliance, et al. v. Samuel Pierce, et al. No. 80-348 (E.D. Pa. 
filed August 14, 1980) 


Low-income residents of Lancaster, Pennsylvania have voluntarily dismissed this action, challenging 
HUD’s approval of the city’s sixth year CDBG funding. They agreed to dismiss the case because the 
city agreed to increase municipal employment of minorities and public work activities in minority 
areas, and HUD agreed that if 75 Section 8 substantial rehabilitation units made available to the city in 
fiscal year 1981 were not fully utilized by the end of the fiscal year, the balance could be readvertised in 
the next fiscal year. 


All Mission Indian Housing Authority (AMIHA) v. Castello, et al. No. 81-997-LTL Civil (C.D. Cal., 
August 17, 1981) 


The District Court for the Central District of California has held that Federal courts have jurisdiction 
under 28 U.S.C. §1331 to hear eviction actions by Indian Housing Authorities. At HUD’s request, the 
Department of Justice filed a brief amicus curiae on behalf of AMIHA supporting Federal jurisidction 
under 28 U.S.C. §1331. We asserted that issues of Indian property interests arise under the laws of the 
United States because Federal common law governs the special ‘‘trust’’ relationship that Indians have 
with the United States. 


Under 28 U.S.C. §1360 California State courts have no jurisdiction to hear actions relating to Indian 
trust property. In addition, the tribes which established AMIHA have no tribal courts to hear eviction 
actions. As a result of the decision, the Indian Housing Authorities in California presently have a forum 
within which to bring eviction proceedings against Indian tenants. 
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